IT- ayTCcopcuHr Sky Soft Technology

NiasuLWeHHA NPOAYKTUBHOCTI, epeKTUBHOCTI Ta iHHOBAL,IN.

B ymoBax cy4acHoOi eKOHOMIKM Bce Binblie BUPOOHUYMX KOMMNAHIN BUKOPUCTOBYIOTb 30BHILLHE 06C/1yroByBaHHS
6i3Hec-npoueciB AnA 3BiNIbHEHHS BACHUX PECYPCIB Ta 30CEPEAMKEHHSA Ha MOXK/IMBOCTAX 3POCTaHHA.
IHbopMaLiiHi TexHONOTIT Ta AONOMIXKHI onepaLuii ABNAKTLCA HANNONYAAPHILLMMM KOMNOHEHTaMK ANA
ayTCOPCUHTY B Bi3HEec-cepeoBMuLL.

OCHOBHi 3anNMTK HaLWIKUX KIEHTIB HaNpaB/IEHHI Ha LiNi LeHTPW BUTPAT, TaKi AK ByxrantepcbKmuin 061iK 4m
yNpaBAiHHA NepPCcoOHaIoM.

®diHaHcU

Ha cborogHiwHi geHb chepa ynpaBniHHA piHaHCAMM CTUKAETLCA i3
NOCTIMHUM 3POCTaHHAM BapTOCTi 4OTPUMAHHA HOPMATUBHUX BUMOT. Taknm
YMHOM iCHYE NOCTiliHa HeOobXiAHICTb BAOCKOHANOBATH iCHYIOYY CUCTEMY Ta
BMpPiLLYBaTK HOBI Npobaemu

B Sky Soft Technology, M1 faemo MoKAMBICTb KniEHTaM nepebyayBaTh cBol
onepauinHi mogeni, MogepHi3yBaTh iHPpacTpyKTypy Ta 36inbwnTH
] edeKTUBHICTb ynpaBiHHA diHaHCamu.

Hawi nocnyru BKAIOYAKOTb:

*  KoHCynbTyBaHHA — MOHITOPMHI NPOrpamHoro 3abesneyeHHs Ta Bubip
noctavasibHUKa.

* TpaHcdopmau,ito — iHTErpyBaHHA TEXHO/OFIN, NPOeKTyBaHHA Ta NnobyaoBsa
BipTyasnbHOro poboyoro cepesoBuLLa.

* YnpaBniHHA — 3abe3neyeHHA be3nepepBHOi poboTu IT-cepsiciB Ta
BiAHOB/NIEHHA AAHUX.
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“B Sky Soft Technology, mu
8iPUMO, WO CKAAOHI peyi

Moxcyme 6ymu npocmumu. Mu

3KOHUEeHmMposaHi Ha
nompebax Hawux KaieHmise,
AKi npa2Hyme 8iocymHocmi
obmexceHb 8 cmpameaii
pO38UMKY 8/1GCHUX
iHghopmauitiHux mexHosnoeitl.
Llo6 3a6e3neyumu ye, mu
rPOroHYEMO MOBHICMIO
2HyYKUll i npo3opuli
aymcopcuHe. KoxceH 6i3Hec
YHIiKanbHUl i He 3aa1excHo 8i0
moeo Ha AKili cmadii 8iH
3HAX00UMbCA, Hawi nocnyau
MOKAUKAHI 3pobumu lio2o
AKOMO2a MpocMiuum.

”
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JloricTuKa

OHOBNIEHHA onepaLiiHUX moaenei B NOTiCTUL,i, A€ HOBI MOXANBOCTI ANA
pOCTy MaTepia/ibHO-TEXHIYHOro 3abe3neyeHHA Ta eHEeKTUBHOIO PO3NOAINEHHSA
pecypcis nignpuemcTaa. Ludposi TexHonorii B iHAYCTPIi NOFiCTUKM npuBenu
[0 3HaYHOrO 36iNblIEeHHA aKTUBIB KOMNAHIM Ta AanM 3MOry CTBOPHOBATH
pilleHHs, AKi A0 TOro 6yan HEMOXAMBUMWU. BUKOPUCTAHHSA iHTEPHET-404aTKiB
Ta MOBINbHMX TEXHONOTIN Aa€ 3MOrY MaKCMMasibHO NepCcoHanisyBaTu
NOTiCTUYHI nocayru.

Merta Hawoi KomnaHii

3abe3neunTu:

*  MogepHi3au,ito iCHyIYMX cucTem
6e3 KanitanbHWx 3aTpaT

* |HTErpyBaHHA HOBUX pilleHb
Bi4NOBIAHO A0 BMMOT K/NIi€EHTA

* TliaTPUMKY Ta Cynposig npouecis
eKkcnayaTauii iHbpacTpykTypm

Bipgain Kapgpis

3pocTatoya rnobanisauia nopoaskye Hosi npobnemun ana HR-kepisHuMKiB. MoLwyK
Nno cnpasBXHbOMY TaNaHOBUTUX CMiBPOBITHUKIB, ynNpaBAiHHA Kap'epHUMMU
npouecamm, NPoOeKTyBaHHA NPMBABAMBUX COLialbHUX NAKETIB - NLLE AesKi 3
npobsiem 3 AKMMM TM [0BOANTLCA CTUKATMUCA.

Y ToM Yac, NOKM KoMnNaHii iHBecTyBaan B 061acTb CTaHAAPTM3AL,T Ta oNTUMI3au;i
CTPYKTYpHMX npoueciB HR, po3BnBannca TexHONOrii 34aTHI NiIGHATU yNpaBAiHHA
nepcoHasoM Ha HOBUIA PiBEHb.

Hawi meTtoam TpaHchopmaii HR-cTpyKTypu 6a3ytoTbca cyTo Ha iHAMBIAYaNbHUX NiaHax
KnieHTiB. Ix MeTa, AOCArTM noctaBneHux bisHec-Ljinel, Takmux AK NigBULLEHHA A0CBiAY
CniBpobIiTHUKIB, 3abe3nevYeHHA KOHTPOIIO, AOCATHEHHA OnepaL,iMHOi NnepeBaru, a Takox
niasuLeHHA edeKTUBHOCTI 060POTHOrO KaniTany.

Ocb AeaKi HaNPAMKMN 3 AKUMU MU NPALLOEMO:
OujiHKa epeKkTUBHOCTI poboYyoro yacy.

MOHITOPUHI BUKOPUCTAHHSA pecypciB KOMNaHii, po3mexKyBaHHA goctyny go Web-
pecypciB Ta OLiHKa AKOCTi poboTK cniBpObITHUKIB.

HaBuyaHHA nepcoHany.
OH-NaiH TecTyBaHHSA, IHTEPAKTUBHI NiAPYYHMKN Ta CyKba NigTPUMKMU.

HR aBTomaTun3auy,is.
Po3pobkKa i nigTpMMKa cUCTeMM BHYTPILWHIX KOMYHiKaLil, ynpaBaiHHA nogiamu Ta
MOHITOPUHIY PUHKY NpaLi.
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BignoBiganbHicTb,
a He KOHTPOb...

Catering popaTtku

Koan moBa 3axoauTb NPO KOPNOPATUBHE XapyyBaHHA, 0COHAMBO B KOMMaHiAX
3 BE/IMKOIO Ki/IbKiCTHO MepCcoHany, BaXKANMBO CTBOPUTU ONTUMAJIbHY
KOHLUenNuito Ana 3a40BoeHHA noTpeb nignpuemcTsa. TexHoorii, Wo
BMKOPWCTOBYIOTbCA B JAHOMY HanpsAMKY, MOBUHHI 3abe3neynTu
MaKCMManbHy EKOHOMILO Yacy, AKUIA BUTPAYaETbCA Ha NoAibHi onepadii Ta
NigBULWMTU NPOAYKTUBHICTb NpaLi cniBpobiTHUKIB.

B Sky Soft Technology po3po6astoTb 6araTodyHKLUiOHaNbHI pilleHHA ana
KOPMOPaTUBHOIO KKEUTEPIHTY», HA OCHOBI XMapPHUX TEXHOOTiN Ta MOBINbHNX
noaatkis. My CTBOPHOEMO LWIBUAKY, 6e3neyHy Ta iHTYITUBHO 3p0o3yminy
CUCTEMY YNPaBAiIHHA XapyyBaHHAM NepCcoOHaNy KOMNaHii.

OCHOBHi 0c061MBOCTI cMcTemu aBToMaTU3aLii:
e ®yHKuii CRM

* T[lpocTa Hasirauisa

* IcTopia 3amoBneHb

* basa gaHMx NoCTavyanbHUKIB

* YnpasniHHA 3aMOBAEHHAMM

* Po3paxyHOK BapTOCTi

Lle npo6nemu, 3 AKMMU 3HOBY | 3HOBY CTUKAOTLCA Halli KNieHTW. M pobumo
BCE MOM/IMBE AJ1A TOro, W06 CTBOPUTM NOCAYrU 3 AKMMM By ByaeTte
noyyeaTtu cebe BneBHeHo. CnMpatounch Ha CniNbHUIA AOCBIA Ta TiCHI

KOMYHiKaLjii MM NPOMOHYEMO TiIbKWU AIACHO NOTPIOHI Bam pilieHHA. 3HATTA
BiANOBIAANbHOCTI, HE BTPAYato4mM KOHTPOAb — OCb HaLlA MeTa.

38’aXiTbca 3 Hamu. Mu 060B’A3KO0BO AONOMOXKEMO.
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